Sustainable Communities Renewal Application

CHECKLIST AND TABLE OF CONTENTS

APPLICANT CITY OF GREENBELT

NAME OF SUSTAINABLE COMMUNITY: CITY OF GREENBELT

Please review the checklist of attachments and furnish all of the attachments that are applicable.
Contents of the application should be tabbed and organized as follows:

& Section A - Sustainable Community Renewal Applicant Information
(Y Section B — Sustainable Community Renewal Report (Projects, Strategies and Partners)

(X Section C — Sustainable Community Renewal Action Plan Update (Matrix)

[ Section D — Sustainable Communities Workgroup Roster

X Section E — Signature Letter (acknowledging Disclosure Authorization and Certification)

| Section F — CD-ROM: The CD-ROM should include the following contents:

e If requesting a boundary modification, map in pdf format of the proposed Sustainable Community

e GIS shapefiles of the modified Sustainable Community boundary (if requesting a modification)
and other GIS related data

e Pictures (jpeg format) of your accomplished projects of the last five years (as indicated in Section B)

« Digital copy of compieted Sustainable Communities Renewal Application
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I. SUSTAINABLE COMMUNITY RENEWAL APPLICANT INFORMATION

Name of Sustainable Community:

City of Greenbelt

Name of Renewal Applicant:
Greenbelt, City of

Applicant’s Federal Identification Number: 52-6000793

Applicant’s Street Address: 25 Crescent Road

City: Greenbelt County: Prince George’s State: MD  Zip Code: 20770

Phone Number: Fax Number: Web Address:

Sustainable Community Renewal Application Local Contact:

Name: Terri Hruby Title: Director of Planning and Community Development

Address: 15 Crescent Rd., Ste. 200 City: Greenbelt State: MD  Zip Code: 20770

Phone Number:301-345-5417 Fax Number: 301-345-5418 E-mail Address: thruby @greenbeltmd.gov

Other Sustainable Community Contacts:

Name: Judith Howerton Title: Community Planner II

Address: 15 Crescent Rd., Ste. 200 City: Greenbelt State: MD  Zip Code: 20770

Phone Number: 301-345-5417 Fax Number:301-345-5418E-mail adress:Jhowerton @ greenbeltmd.gov.
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1. SUSTAINABLE COMMUNITY - General Information
A. Sustainable Community Boundary and Description
(1) Are you requesting any changes to your Sustainable Community boundary? Describe why or why
not? No, because the sustainable community boundary area comprises the City of Greenbelt in

its entirety.

(2) Include the following in as an attachment (if requesting a modification to your current boundary):
N/A

a. PDF or JPEG of modified Sustainable Communities boundary map,
b. GIS shapefiles of modified Sustainable Community boundary (mapped to the parcel
boundary),

(3) Approximate number of acres of entire SC Area: 4.060

(4) Existing federal, state or local designations:
OMain Street OMaple Street

XNational Register Historic District OLocal Historic District 1 Arts & Entertainment District
OState Enterprise Zone Special Taxing District OBRAC 0 State Designated TOD
X Other(s): National Historic Landmark

(5) Describe the SC Area’s current demographic trends (with respect to age, race, household size,
household income, educational attainment, number of housing units, or other relevant factors). How
have demographics changed in the last five years?

Population and Race

According to the Census 2010 the City’s total population was 23,068. This number has remained relatively
constant growing only minimally based on the most recent available American Community Survey (ACS) 2017
with a population estimated at 23,280.

Age

As reported in the 2012 SC application, in 2010 the median age in Greenbelt was 33.7 years old. The median
age remains between 33-34 years old according to the ACS 2017 data. The percentage of population 65

and older has remained constant at just slightly over 8%.

Household Size.and Income
The average household in Greenbelt is 2.58 persons per household compared to the previous 2.37. The City’s
median household income is $72,846 significantly up from 2010 ($61,854). In 2013-2017, 9.3% of the City

residents were living in poverty, slightly down from 10%.

Number of Housing Units
The total number of housing units in the City is 10,761with 47.4 percent comprise of apartment units. Of the
City’s total number of housing units it is estimate that 46% is owner occupied.
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Educational Attainment

The City’s residents have a high level of educational attainment with 44.1% of the population having a
Bachelor’s degree or higher (previously 42.1%) compared to Prince Georges County at 31.9% and the State of
Maryland at 39%.

Other Relevant Factors

Compared to the County and State, Greenbelt has a larger number of foreign born persons. Of the City’s
residents 29.9% speak a language other than English at home, compared to 24.3% for the County and 18% for
the State.

B. Organizational Structure, Experience and Public Input:

(1) Describe any changes to the Applicant’s organizational structure. Specifically, how has membership
of the Sustainable Communities Workgroup changed in the last five years? Who are/were the
leaders, and how will/did the Workgroup advisor or staff manage implementation of the SC Area
Plan?

Since last being designated a Sustainable Community the City has hired a new City Manager, Police Chief,
Director of Planning and Community Development and is in the process of hiring new Director of Recreation.
In FY 2017, the Environmental Coordinator position was created to perform professional and

technical work developing, coordinating, implementing, and administrating programs and

policies, as well as City compliance with applicable federal and state environmental laws

related to environmental issues throughout the City

In FY 2019 the City hired its first Economic Development Coordinator who will be instrumental in
accomplishing the economic goals/strategies outlined in the City’s Sustainable Community Action Plan.

The City does not have one designated Sustainability Community Workgroup, but rather has various Advisory
Boards and Committees charged with addressing specific areas of implementation of the City’s Sustainability
Community Action Plan. The City’s Department of Planning and Community Development is responsible for
monitoring the activities of the various boards, committees and City departments and updating the City’s
Sustainability Action Plan accordingly. This approach has proven to be effective and efficient in implementing
the Plan since tasks can be assigned to the group(s) whose mission, resources, and expertise best aligns with the
specific issue being addressed,

Responsible Parties /Key Stake Holders for Plan Implementation:

City Departments (Director or designee) include:

Planning.and.Community.Deavelopment.

Public Works i

Police

Parks and Recreation

Cares

City Manager's Office (Economic Development Coordinator & Public Information Officer)
Finance and Administrative Services

Advisory Board/Committee Chairs or designee (Involvement will be issue driven)

State and County Agencies (As appropriate)
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Home Owner/Condo Associations (For neighborhood specific Issues)
Greenbelt Homes, Inc. (For issues specific to GHI community)

(2) What have been the strengths and challenges of the capacity of the Sustainable Communities
Workgroup with respect to implementation of the SC Plan?

One of the key strengths of the approach the City has taken in essentially having multiple Sustainable
Communities working groups with one designated plan manager is the ability to work on multiple initiatives
and projects concurrently. This has led to the City accomplishing the majority of tasks/initiatives outlined in its
2014 Sustainability Action Plan. A muliti-group approach allows staff and community resources to be directed
where most appropriate/needed to accomplish a specific task, providing for efficiency and effectiveness.

Challenges include senior staff turnover, workload and funding for implementation of key projects.

(3) How did residents and other stakeholders in the community provide input to the Sustainable
Communities Action Plan update? On which existing local plans (comprehensive plans, economic
development plans, sector plans, etc.) is the Sustainable Communities Action Plan based?

In preparing the City’s renewal application City staff relied on community planning efforts that have been
completed over the last few years. These include, but are not limited to, Recreation and Parks Master Plan,
Economic Development Study, Budget Preparation, Pedestrian and Bicycle Master Plan, Prince George’s
County Zoning Re-write, Prince George’s County Transit Study, Community Survey Concerning Community &
Economic Development Goals, 2018 City Council Goal Setting Session, Green Team 2017 Update to
Sustainable Maryland Certification and Annual City Council Work Sessions with Key Stakeholders.

The City Council is also planning to undertake a visioning session this fiscal year and it is anticipated that the
City’s Sustainable Community’s Action Plan will be updated following this effort.

(4) Would you like any technical assistance from State agencies to help expand the capacity of your SC
Workgroup or implement your SC plan? Please describe with which revitalization strategies you
would like assistance.

No technical assistance is needed at this time.
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SUSTAINABLE COMMUNITY RENEWAL REPORT
PART I: QUALITATIVE ASSESSMENT

Purpose:
The purpose of this assessment is to capture significant projects/ improvements that have been completed since the

approval of your local government’s Sustainable Communities designation.

In relation to the goals stated in your local government’s Sustainable Community Action Plan, please highlight at least
three major accomplishments from the last five years, including how you achieved them. When writing vour narrative,

consider the guestions below and refer to_the six_elements discussed in the General Information section of this decument

(page iv) — Environment, Economy, Transportation, Housing, Quality of Life. and Land Use/Local Planning.

1) Outcome: Which outcomes identified in your Sustainable Community plan were you able to achieve?

2) Projects: Which projects did you implement in order to achieve the outcome? Also indicate when you started
and completed these projects.

3) Partners: With whom (i.e. state agencies, local stakeholders) did you partner to complete projects?

4) Impact: What kind of measurable impact did the achieved outcome have on your community? Are there other
intangible benefits?

5) Pictures: Please also include pictures that depict your accomplishments.

[EXAMPLE] Descriptive Narrative: Please list the most significant accomplishments that apply

Example — Accomplishment 1

Qutcome: Improved storm water management

r

Projects:

Project 1: Storm water Retrofit Plan — In October 2014, the Town Council approved the Town's storm water retrofit
plan which outlines various strategies and capital budget expenditures over the nexi five years. Strategies include
reducing the amount of impervious surface in the community and improving storm water management. One of the
plan recommendations is 1o pass an ordinance that assesses an environmental protection fee on municipal permits.

Project 2: Green Streets — The Town added green elements to approximately 600 linear feet of roadway that had been
experiencing severe flooding. Specifically, bio swales were constructed and trees were planted.

Parters:
Chesapeake Bay Trust — provided technical assistance
MD DHCD — provided financial assistance in form of a Community Legacy grant (totaling $50,000).

“Impact: The-timplementation of the-projects-had a significant impact on the community by improving stormwater
runoff—The-streets-with the-newly-constructed bio-swales no-longer experience flooding.




Sustainable Communities Renewal Application - Section B

Descriptive Narrative: Please list the most significant accomplishments that apply.

Accomplishment 1:
Outcome: Economic Development

Project 1: Economic Feasibility Study — The City has completed two economic development studies since being
designated a Sustainable Community. These documents contained a series of economic development
recommendations and strategies from leaders in the field of economic devefopment.

Project 2: Marketing Materials — One of the studies the City undertook included building an economic
development tool kit for the City including the following: Creation of a business section on the City's website,
development of a restaurant guide, inventory of businesses, and small business start-up guide and marketing
materials.

Project 3: Economic Development Coordinator — In 2018 the City hired its first Economic Development
Coordinator.

Project 4: Business Breakfasts — The City has begun holding quarterly business breakfasts with local business
owners. Frequently a key note speaker is invited to highlight state and/or regional economic development issues.

Partners: Business Community and Prince George’s Economic Development Corporation

Impact: The City's investment in economic development initiatives has had positive impact on the business
community. The City has forged stronger relationships with its business owners and commercial property
managers and has assisted them in marketing their businesses. The City has also gained a greater understanding
of the needs and desires of its business community. City residents have benefited from the marketing materials
that are now available advertising available services within the City.

Accomplishment 2:
Outcome: Environmental Sustainability

Project I: Sustainable Maryland Certified Conmunity (Green Team Action Plan) — In 2014 the City became a
Sustainable Maryland Certified Community, and in 2017 it renewed its designation (received 600 points).

Project 2: Urban Forest Master Plan — In 2018 the City completed an Urban Forest Master Plan. The Plan
followed a Forest Health Assessment that was completed in 2017 and a street tree inventory completed in 2013.

Project 3: Alternative Fuel Vehicles - The City of Greenbelt has a fleet of environmentally responsible vehicles in
service. The City is currently running three {3) compressed natural gas (CNG) vehicles: a Honda Civic, a Pickup
truck, and a Dodge van; nine (9) hybrid Ford Fusions, two (2) hybrid Ford Escape; and one (1) all electric Gem
Polaris. In 2017 we acquired two (2) more hybrid Ford Fusion. In summer 2018 the City of added 3 new Chevy
Bolis to its fleet. Two of the cars are being used by City Code Enforcement to make their inspection rounds and
the.othar is-with-the.Department.of Public-Works.The electric. cars are-part.of the.City's.commitment.to.utiliz
alternative fuel and powered vehicles whenever it is feasible and a car is replaced in its fleet. The City also
recently installed an Electric Vehicle Charging Station in Roosevelt Center.

Project 4: Recycling Program — The City has implemented several recycling and waste reduction programs. In
addition to curbside recycling the City provide textiles recycling, paper and cardboard, motor oil, filters and
antifreeze. The City has six TerraCycle Campaigns and collects hard plats and odd metals on Fridays. In FY
2018 the City collected over 2,830 pounds of recycling, representing a recycling rate of 63%.
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Project 5. Installation of solar panels on Springhill Lake Recreation Center. In 2018 the City installed solar
panels on the rooftop of a city owned recreation center.

Project 6: The City partnered with Prince George’s County Cleanwater Partnership on upgrades to the two
forebays that discharge into Greenbelt Lake.

Partners: Greenbelt’s Green Team, Forest Preserve Advisory Board, University of Maryland, Davey Resource
Group (Consultant), Maryland Energy Administration

Impact: The projects above are only a sampling of projects the City has undertaken to achieve its environmental
sustainability goals. These projects had, and continue to have, a significant impact on the Community by
promoting a cleaner and more eco-friendly way of life.

Accomplishment 3:
Outcome: Multi-Modal Transporiation Network Improvements

Project 1: Implementation of Pedestrian and Bicycle Master Plan — In 2014 the City adopted the Greenbelt
Pedestrian and Bicycle Master Plan. Since its adoption the City has been actively working to implement the
reconumendations within the plan. The City has dedicated a minimum of $20,000 per year to implement bicycle
and pedestrian improvement projects. The City has leveraged these funds to obtain grant funding to assist with
major improvement projects. Projects include installation of a raised crosswalk and ADA compliant curb ramps,
installation of sharrows and improved striping and installation of bike racks.

Project 2: Complete and Green Street Policy- In July 2019, the City adopted a Complete and Green Street Policy.
The Policy was guided by a Complete and Green Street project for Cherrywood Lane that was initiated in 2014
with grant funds awarded by the Chesapeake Bay Trust

Project 3: Trails Map- Several years ago the City completed a bicycle and pedestrian trails map. The City
received a grant from Maryland Milestones/ATHA to complete updates to the map and to print the map which
had been out of print for a couple of years.

Project 4: Bus Stop Improvements- In 2013 the approved a Bus Stop Safety and Accessibility Study. The Study
used volunieers 1o assess every bus stop within the City for safety and accessibility, and the Study made a series
of recommendations to improving bus stops throughout the City. The City has been implementing the
recommendations in the Study including installing new ADA accessible bus pads, improving sidewalk
connectivity, and installing bus shelters.

Partners: Prince George's County Department of Public Works and Transportation, Washington Metropolitan
Area Transit Authority, State Highway Administration, Urban Land Institute, Neighboring Jurisdictions,
Maryland Milestones/ATHA, Inc., Metropolitan Washington Council of Governments , Greenbelt Advisory
Planning Board

Impuct~The City-iy committed 1o investing ity pedestrion and bicycle infrastructure. Providing-safe and
accessible multi-modal opportunities within the City is critical to supporting high quality residential and
commercial development, and in promoting a healthy lifestyle and a strong quality of life In addition, providing
increased opportunities for walking and bicycling reduces residents’ reliance on the motor vehicle which has
numerous environmental advantages as well. These projects so improve residents’ access to major destinations,
both locally and regionally.
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Descriptive Narrative: Please use this section to describe any major outcomes or projects from
your last Sustainable Communities Action Plan that have NOT been accomplished and why.

Outcome: Implementation of bikeshare program

Narrative: In its previous Sustainable Community Action Plan the City identified the completion of a bikeshare
feasibility study followed by implementation as a specific benchmark. While the City did partner with the County
on the completion of a bikeshare feasibility study, implementation has been delayed. The feasibility study did
result in the County developing a bikeshare program in which Greenbelt is included in Phase 2 of the County’s
implementation program. It is anticipated that the County will initially be installing five bikeshare stations within
the City in the summer of 2020. The City plans to work closely with the County on the funding and installation of
additional bikeshare stations.

Outcome: Installation of Gateway signage

Narrative: The Greenbelt City Council has approved three types of gateway signs to be installed at key entrances
to the City. To date, no gateway signs have been installed. The City experienced delays in sign design and
implementation. On a positive note, the City recently received a Community Legacy grant to fabricate and install
a monument sign at the entrance to Historic Greenbelt and to install three pole mounted signs on key entrance
points to the City. It is anticipated that these signs will be installed in the fall of 2020. The City plans to continue
to seek grant funding for the implementation of the remainder of its Gateway Sign project.
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Outcome: Increase affordable housing opportunities

Narrative: Since achieving Sustainable Community designation, the City has not added to its
inventory of affordable housing. The City faces a number of challenges with achieving this goal
including lack of County incentive programs, developer resistance and limited new development
opportunities. The City has been supportive of County efforts towards providing opportunities
for affordable housing. Prince George’s County recently completed a Comprehensive Housing
Strategy, and it is expected that the Strategy will lead to new housing programs aimed at
providing affordable, high-quality, housing options—for a range of income levels, preferences,
and phases of life. The City will be monitoring the efforts of the County closely, and advocating
for policies and programs that will help the City to achieve its affordable housing goals. The City
will also continue to advocate for affordable housing in proposed residential development
projects.
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SUSTAINABLE COMMUNITY RENEWAL REPORT
PART II: COMPREHENSIVE ASSESSMENT

Purpose:

The purpose of the comprehensive assessment is to capture indicators of accomplishments in each Sustainable

Community. Indicators should reflect the five year time period since the adoption of the Sustainable Communities Action

Plan. Thus, the following questions focus on the common outcomes that were identified in the various Sustainable
Community Action Plans approved by the State. The assessment will be grouped in the sections of Environment,

Economy, Transportation, Housing, Quality of Life, and Land Use.
Please answer the following questions to the best of your knowledge.

Check “YES” if applicable to your community. If you answer “YES” please quantify the accomplishment (i.e. Q: Has
there been an increase in the number of businesses in your Main Street/commercial district? A: YES 4 new businesses

have opened in the past five years). If necessary, please also provide a short description of the accomplishment.

Please check “NO"” if the question item did not have any impact on your community. If you answer “NQO” please briefly

surmmarize what kept you from achieving your plan’s desired outcomes.

Check “N/A”, if the question item does not apply to your Sustainable Community.
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III. SUSTAINABLE COMMUNITY ACTION PLAN UPDATE

The Sustainable Community Action Plan (SC Plan or Plan) is meant to be a multi-year investment strategy — a
strategic set of revitalization initiatives and projects that local partners believe will increase the economic
vitality and livability of their community, increase prosperity for local households and improve the health of the
surrounding environment. The Plan should be flexible enough to be updated regularly and renewed every five
years as the community envisions new goals. The priority initiatives and projects identified in the action plan
are your priorities for improving the livability of community places -- residential, commercial, or other public or
private properties — and the sustainability of new work, retail, recreational and housing opportunities for
residents. At the same time, the plan should only discuss the strategies that will impact the geographic area
targeted for revitalization, so that resources have the best opportunity to have the intended effect. These projects
can also be designed to reduce the environmental impact of the community through water and energy resource
conservation and management strategies. In this way, the Plan can be a road map for local stakeholders as well
as State agencies to work together to create a more a livable and sustainable community.

All communities submitted an SC Plan when the community earned its original designation. Some applicants
may want to take advantage of the designation renewal process to outline new strategies, set new priorities or
reaffirm existing strategies for their Sustainable Community. Changes to SC Plans may be due to changes in
external factors affecting the community or changes in the priorities of the applicant.

Guidance for completing the Action Plan can be found on the next page.
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Action Plan Guidance

The document has been broken down into the same six categories as the Comprehensive Assessment section of
this document. These parts address key components of your Sustainable Community Action Plan. Follow the
guidelines below to fill out the matrix.

1)

2)

3)

4)

For each of the different sections, pinpoint essential strengths and weaknesses of your community.
Example Transportation: Strength - Good sidewalk connectivity. Weakness - Insufficient amount of
downtown parking.

Based on those strengths and weaknesses, formulate specific outcomes that address the most
pressing issues or greatest potentials. Include a means of measuring the success of said outcome.
Example Economy: Outcome - Expand broadband fiber optics in Town. Progress Measure - Linear
measurement of fiber laid and number of residential and business connections.

After defining the outcomes, list detailed strategies (break down to several action steps if needed)
that will serve as the means to achieve those goals. Example Economy: Strategy - Increase number of
Town sponsored events 2 Develop with community input, a series of weekend events that the Town
could host.

List potential partners that can support the successful implementation of these strategies through
different types of resources. Example Economy: DHCD (Community Legacy program), Small
Business Administration (Services and financial assistance) etc.
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Environment

(Environmental strengths and weaknesses can include but are not limited to quality of land, water, air, watersheds, tree canopy, risk of sea

level rise, carbon footprint, energy conservation, access to local foods, green infrastructure, stormwater infrastructure/management, parks,
trails and recreation, recycling, water and sewer capacity, etc}

B L e Strengthosies H RS E||  Weaknesses

e Sustainable Maryland Certified signifying the City’s success in e Stormwater issues especially due to increased storm events poses
implementing environmental sustainable policies and program drainage and runcff challenges

e Sustainable Plan Framework that reduces negative environmental s  Aging infrastructure
impacts e Highway noise impacts quality of life

» Department of Natural Resources Forest Stewardship Plan e Road widening prajects threatening ncﬂ_:g& life and the

® 62 percent tree canopy (Tree City USA) environment

e Sustzinable Procurement Policy _

e Numerous recycling programs

e Zero Waste initiatives

o Farmers Market, Food Forest and community gardens providing
increased access to local foods

s QOver 1,700 acres of Parkland

e Forest Preserve legislation protecting the City’s valuable forestlands

e Extensive trail system

— : —_ ....:
Desired Outcomes and Progress

_ Measures | ies and Action Items _

| Based on the strengths and weaknesses identify Identify strategies that will help your community to achieve each || Implementation Partners
the strengths on which you would like to build | identified outcome to the left. If applicable, break down each strategy || Which community stakeholders

and the challenges you would like to address. into specific action items that outiine different steps of the strategy. || need t3 be involved to realize

|
|

What outcomes are you trying to achieve? ! Specify how you are planning to achieve the desired outcomes. | each attion step and strategy?
. _

Where/ in what area do you want those Name specific public and/or
changes tc happen? —p | | private sector partners.
Progress Measure: Identify how you will know
‘that you have achieved your cutcome.
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Outcome 1: Responsibly Manage/Reduce the City’s
ecological footprint

Progress Measures: Reduction in carbon footprint,
investment in energy efficiency strategies/programs,
reduction in greenhouse emissions, number of zero
waste programs, amount of tons recycled and annual
investment in sustainable infrastructure and
amenities.

Strategy A: Invest in the implementation of the City’s Sustainability Framework
Plan addressing energy efficiency, stormwater management, health living,
greenhouse gas emission, carbon footprint, etc.

Strategy B: Promote free and low cost sustainability programs, grants resources
and education to all residents

Strategy C: Utilize alternative fuel and powered vehicles whenever feasible
Strategy D: Continue to add Electric Vehicle {EV) sharing stations to City park
lots and encourage installation in commercial corridors

Strategy E: Protect the City’s Forest Preserves

Strategy F: Review development proposals for environmental impacts and work
to avoid/minimized impacts to the maximum extent possible.

Sml_mzn Energy
Administration

m eenbelt’s GreenTeam
(haryland Department of
Natural Resources
Prince George’s County
_.:._Jﬁm property
ywners/residents

Outcome 2: Protect the City’'s natural resources and
environmentally sensitive lands

Progress Measures: Number of acres protected,
reduction in impervious pavement, volume of
stormwater treated, number of trees
planted/protected and funds programed for natura
resource conservation programs

Strategy A: Increase the City’s parkland inventory in Greenbelt West by
capitalizing on opportunities to acquire sensitive environmental lands
associated with the development of Greenbelt Station South Core

Strategy B: Implement improvements to the parking lot at Buddy Attick Lake
Park that will reduce impervious surfaces and improve water quality

Strategy C: Complete updates to the City’s stewardship guidelines for the City's
Forest Preserve areas and undertake stewardship programs

Strategy D: Protect and expand on the City’s tree canopy

» |Prince George's County
Department of Public
Works and Transportation

3. |Private developer

» Greenbelt Forest Preserve
Advisory Board

» |University of Maryland
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Economy

{Economic strengths and weaknesses can include but are not limited to regional accessibility, business attraction/retention, heaith of the

business district and commercial vacancies, workforce/employment and economic drivers, local policies/regulations, marketing, tourism,
cultural and historic assets}

Strengths Weaknesses

e  Proximity to DC and Baitimore + Commercial office vacancy rates higher thap copinty and region
» Proximity to Interstate 495/Baltimore-Washington Parkway » QOutdated commercial office parks and shop mnzm centers
¢ Public transportation via Metro, MARC, Prince George’s County The Bus s Lack of cohesive business attraction/retentjan goals, strategies and
o Proximity to anchor institutions — NASA Goddard Space & Flight Center, marketing materials
University of Maryland College Park, Beltsville Agricuitural Research Center, » County permitting and licensing process that often prevents or stalls
Doctors Hospital business attraction/retention efforts w
e Greenbelt Historic Center National Historic Landmark designation s Lack of central place for businesses to obtaln more information about
e  Muiti-sector business community sustainability and reducing carbon footprint:
s Inability to bike or walk, seamlessly throughout entire city due major
roadways dividing City
s Limited housing availability
= Challenges in recruiting local talent to busiresses

Desired Outcomes and

Progress
Measures Strategies and Action Iterns mplementation Partners

Strategy A: Engage City leadership, local politicians and other key stakeholders in outlining economic » City Council
development priorities s  Locatl businesses
Qutcome 1: Develop a strategic | Strategy B: Compile feedback from residents on economic development ideas » Local residents
vision and plan for City’s Strategy C: Engage loca! businesses to understand long-term needs and goals » Prince George's County
economic development to guide Strategy D: Partner with local anchor institutions to identify strategic priorities and alignment with Economic Development
business attraction/retention Cityjpriorities s . — - Corporation
- Strategy E: ldentify consultant or oqu _=n_m_um=am_.; party to facilitate strategic planning process » Greenbelt Community
Strategy F: Put together final strategic plan for review and approval Development Corporation

S . i
Progress Measures: trategy G: Implement strategic plan

Completed strategic plan,
targeted focus on key industries,
and development of materials
to support business
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retention/attraction.

Outcome 2: Build sustainability
program and toolkit to help
businesses adopt more
sustainable practices and
reduce carbon footprint.

Progress Measures:
Completion of comprehensive
sustainability program and
toolkit; number of businesses
that sign up to adopt
sustainable practices; types of
sustainable practices adopted.

Strategy A: Define sustainability goals and objectives

Strategy B: Determine the types of tools and resources needed to support business adoption of
sustainable practices

Strategy C: Compile sustainability resources for businesses.

Strategy D: Perform outreach to businesses to encourage adoption of sustainable practices
Strategy E: Develop mechanism for tracking the number of businesses that adopt sustainable
practices

Strategy F: Develop mechanism for tracking different types of sustainable practices adopted by
businesses to reduce carbon footprint

L1}

Local businesses

Greenbelt Advisory
Committee for
Environmental Sustainability
Greenbelt Community
Development Corporation
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Transportation

(Transportation strengths and weaknesses can include access to transit corridors, pedestrian safety and accessib "*\mﬁ_mém_rm. aiternative

modes of transportation, such as bikeways and trails, public transit, such as bus and rail, carpooling, proximity to transportation centers,
parking, road conditions)

Weaknesses

Strengths |
e Access to major roadways: 1-295, 1-495, US Route 1, MD 193 ¢ Limited weekend bus service, lack of ?ﬁ:m.zn service hours and too
e Access to Greenbelt Metro and MARC Station and neighboring New long of headways
Carrollton Metro Station e No direct pedestrian/bicycle access fromn new residential
s  Access to transit: TheBus, Metrobus, UMD Shuttle, Greenbelt development in Greenbelt West to Greznbelt Metro Station (in
Connection and RTA bus service planning and permitting phase)
» Bicycle infrastructure and amenities {in road bicycle facilities, sharrows, e Lack of contiguous and safe sidewalks and bicycle lanes along MD
bike racks, etc.) 193 corridor
s Pedestrian infrastructure (i.e., sidewalks, trails, underpasses, overpasses, e Missing links in the city’s pedestrian ani bicycle trails system
etc.) e Lack of local circulator service to provide enhanced transit services
¢ Investment in Road maintenance/improvements to all residents, connecting them with rnajor destinations
» Newly adopted complete and green street policy e City divided by major highways creating connectivity challenges
e Pedestrian and bicycle master plan * Delay in County impiementing bike shale system
e Pedestrian and bicycle trails map

Desired Outcomes and Progress Measures . . !
Strategies and Action Items mplementation Partners

Outcome 1: Improve the City’s pedestrian and Strategy A: Construct bicycle and pedestrian trail from Greenbelt Station South » State Highway Administration
bicycle network Core to Greenbelt Metro/MARC Station ¢ Neighboring Jurisdictions
Progress Amount of LF of sidewalk constructed, Strategy B: Transform MD 193 into a complete and green street  [Greenbelt Advisory Planning
amount of investment in bicycle infrastructure, Strategy C: Partner with the County on instailation of bike share stations Board and Bicycle Task Force

Private Property Owners
c.msm_oumqu

Prince George's County
Department of Public Work

snd Transportation

Strategy D: Implemantation of the City’s Pedestrian and Bicycle Mater Plan and
update as needed.

number of bike share stations installed and number
of bike share subscriptions purchased
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G?mf Land Institute

WMATA

EuL_m:a-Zmzo:m_ Capital Park
nd Planning Commission
ATHA/Maryland Milestones

Outcome 2: Enhance residents access to transit
services

Progress Measures: Number of bus shelters
installed, investment in bus stop improvements,
Increase in frequency and reduction ion headways

Strategy A: Study the feasibility of a local circulator route/service

Strategy B: Install Next Bus signs at Roosevelt Center bus stops and other highly
used stops

Strategy C: Work with WMATA on improvements to the Greenbelt Metro
Station

Strategy D: Implement the recommendations of the City’s Bus Stop and
Accessibility Plan

WMATA

State Highway Administration
Prince George’s County
Department of Public Works
and Transportation
Compmercial Property Owners
Neighboring Jurisdictions
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_._o.:m:._.m | |

Azucm__._m strengths and weaknesses can include affordability, homeownership vs rental, housing stock diversity, :o:+5m condition and value,
:ocm_sm programs, ﬁc_‘mn_ou:_.mm. residential vacancies, property v values, home sale <m_:m£

mﬁqm:mnrm.

) mm_m:nm of housing mSnx Single-family detached, "oi_.._..ocmmm
cooperative, condominiums and apartments

Central location in Washington-Baltimore cotridor

Quality of life

Relatively affordable housing stock compared to region
Walkability and tranquility

Highway access

Greenbelt Assistance in Living Program

Opportunities for new muiti-family residential development
Strong property maintenance program

Limited residential vacancies

County adopted comprehensive housing strategy

Emmw:mmmmm

Aging housing mSnr msn infrastructure
Limited ADA accessible multi-family housing
Little to no incentives for the development of affordable housing
Very low inventory of developable land for single-family detached
housing
Demand for affordable/work force hou:ing
Schools are at, or above capacity
Limited programs to help the homeless
Limited availability of senior housing

Desired Outcomes and Progress Measures

able to age in place.

Outcome 1: Promote affordable and senior housing | Strategy A: Advocate for the adoption of affordable housing legislation at the Ma _____mzn _u_._nc

mn_.mﬂmm_mm m:n >§on Items . | mplementation Partners

County level as a planning tool to ensure the long-term affordability within Prinie George's County DHCD
Progress Measures: Increased Prince George's County Housing initiative Partnership
affordable/senior housing units Strategy B: Support new development projects that will create affordable rental | Prinj-e George’s County Housing
Strategy C: Promote infill development and other redevelopment options for >E_.Eq=¢
underutilized residential or commercial lots. Hab Un *oq Humanity

Strategy D: Build upon programs that are aimed at assisting homeowners to be cms._oﬂw;

and costs

Outcome 2: Promote home ownership Strategy A: Partner with local/state housing organizations to create housing Zwl___,._m:n_ DHCD
initiatives that support/encourage homeownership. _.._:zﬁ"
Progress Measures: Increased homeownership Strategy B: Support development projects that inciude a range of housing types Io:u_sm Initiative Partnership

£ George’'s County DHCD

Hab tat for Humanity
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foreclosure

Strategy C: Support programs that assist homeowners that are facing

Quality of Life

(Strengths and weaknesses can inciude crime, socio-economic demographics, educational opportunities, museumsg, libraries, historic and
cuitural assets, civic amenities, faith-based organizations, economic health of households, sense of p mnm_m_ etc)

Strengths
Designated Nationai Historic Landmark
Diverse socio-economic popuiation
Strong sense of community and political engagement
Strong community involvement/advocacy
Superior public recreation and cultural amenities and programs (i.e.,
parks, playgrounds, pools, gyms, classes, camps, special events, etc.)
Cooperatively owned businesses
Historic Greenbelt Theatre
Greenbelt Museum
Roosevelt High School and Greenbelt’s Elementary and Middle Schoaols
Public library
Arts and entertainment venues
Strong arts community and programs
Proximity to NASA, BARC, University of Maryland and Doctors Hospital
High quality and expansive city services and civic amenities
City full-service police department and strong pro-active community —
oriented policing
Commitment to environmental preservation/conservation (i.e., large
amounts of natural woodlands, stream networks, etc.)
Greenbelt Farmers Market
Community gardens
Access to transit
Greenbelt Cares Programs

Weaknesses

Aging infrastructure

Limited opportunities for expanding re¢reation facilities

Limited protection for historic propertii:s

City divided by major roadways

Limited funding

Poor wayfinding signage

Limited opportunities to diversify tax base

Schools at or nearing capacity and not all residents are attending
schoolis within the City

Lower median household income relative to the County
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e Responsive governing

Desired Outcomes and Progress Measures

Outcome 1: Protect and Preserve Historic Greenbelt

Progress Measures: Signs installation, NCO
Zone adoption, investment in
improvements/maintenance of historic
Tesources

Strategies and Action Items

Strategy A: Adopt a Neighborhood Conservation Overlay Zone for Historic
Greenbelt

Strategy B: Install gateway and wayfinding signs

Strategy C: Complete improvements to Greenbelt Museum

Strategy D: Complete improvements to Historic Greenbelt Theatre and continue
to support operations

Strategy E: Support the economic viability of Roosevelt Center, Farmers
Market, theatre, etc.

Strategy F: Maintain strong community development/property maintenance
program

Implementation Partners

Maryland-National Capital Park and
Planping/Commission
ATHA/Maryland Milestone
z_m_.m_m:a_ Historical Trust

_":ma% of the Greenbelt Museum
Property,owners/residents
Greenbelt Farmers Market

Frier{ds af the Greenbelt Theatre
Greenbelt Community
omsn._ouam_.; Corporation

QOutcome 2: Enhance Public Safety

Progress Measures: Number of officers
hired, crime statistics, community
engagement events and new technology
employed

Strategy A: Focus on reaching staff goals, developing greater use of technologies
and use of innovative strategies in the area or predictive policing

Strategy B: Community Safety: Focus efforts in the areas of community
outreach, enforcement, staff development and the use of technology

Strategy C: Establish partnerships and build trust within the community
Strategy D: Provide city police staff with training, career opportunities,
education and promotion that will reduce turn over and create a stable
department to meet the needs of the community

Mary and Police (Grants)
State[Highway Administration
Prince mwo_.mmw County
wmm&m:ﬁ
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Local Planning and Land Use

(Strengths and weaknesses in the local planning and land use subject area include but are not limited to zoning, lanc use, policies, taxes and

fees, historical patterns of development, lot sizes and shapes, etc.) |

Strengths Weaknesses

o Opportunities for infill development and redevelopment City has limited planning and zoning authority
» Designated National Historic Landmark Outdated Master Plan

» Three commercial centers located within the City ¢ Limited developable land remaining
« Prince George's County updating zoning ordinance » Limited protection for Historic Greenbstt
« Greenbeit Metro Area and the MD 193 corridor are designated centers s Expansive surface parking lots
and corridors in the County’s General Plan s County permitting and approval process can be challenging and
» Strong Advisory Planning Board lengthy

Desired Outcomes and Progress Measures Strategies and Action ltems mplementation Partners
1

Outcome 1: Actively Participate in the County’s Strategy A: Monitor the County’'s Comprehensive Map Amendment process ¢ Maryland- National Capital
Countywide Map Amendment process for Strategy B: Actively participate in the mapping of new zones for Greenbelt and Park and Planning
ensure appropriate zones are proposed/approved Commission

implementing new zones
e | Property Owners

Progress Measures: Adoption of a
Comprehensive Map Amendment that the

City supports
Outcame 2: Draft a Greenbelt Neighbarhood Strategy A: Work with the County to develop a project schedule, stakeholders +  Maryland-National Capital
Conservation Overlay Zone list and public engagement plan Park and Planning
Strategy B: Complete a Neighborhood Study Commission
Progress Measures: Adoption of Greenbelt Strategy C: Draft Neighborhood Conservation Overiay Zone regulations e  Property Owners
Strategy D. Gain community support for proposed Neighborhood Conservation »  Greenbeit Homes, Inc.

Neighborhood Conservation Overlay Zone
Overlay Zone regulations

Strategy E: Lobby the Prince George's County Council to approve a Greenbelt
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Neighborhood Conservation Overlay Zone




SIGNATURE LETTER

On behalf of the City of Greenbelt I hereby approve the application for renewal of the
Sustainable Communities designation for the City of Greenbelt. I understand that the Disclosure
Authorization and Certification from the original Sustainable Communities application continues
to apply to the applicant local government, and as such the applicant agrees that not attaching an
objection constitutes consent to the information being made available to the public, and a waiver
of any rights the applicant may have regarding this information under Maryland’s Access to
Public Records Act, State Government Articie, Section 10-611 et seq. of the Annotated Code of
Maryland.

I also confirm that T am named or a former holder of my current title is named as an
authorized official for the Sustainable Communities designation for my local government in the
Local Government Authorization submitted with the original application.

Al

Authorized Signa:u% X

Emmett V. Jordan, Mayor

Type Name and Title

August 19, 2019

Date



